Ref # Project title Conciliation in individual labour disputes

Center for International Country Overall Proportion No. of staff Name of client Origin of Dates Name of partners if
Legal Cooperation project value | carried out by provided funding (start/end) any
(EUR) candidate (%)
Project code: 34801 Croatia 299.915 100% CILC staff: 4 | Government EVD/Matra 1 March 2006 Ministry of Justice of
Office for Social Pre-accession | —29 February | Croatia;
i Experts: 5 Partnership program 2008
Evaluation: Summer 2008 (GOSP), Croatia Government Office for
Trainers: 10 Socia] Partnership of
- — Croatia
Fin. evaluation: Summer
2008

Detailed description of project

Type of services provided

The project aims to contribute to the accession of Croatia to the European Union. In particular, the project aims to
assist Croatia with the implementation of alternative dispute resolution as a tool to solve individual labour conflicts.

Project results:
1. Legislation for implementation of Alternative Dispute Resolution in line with EU-recommendations and best

practices formulated;

2. Government Office for Social Partnership trained to be able to co-ordinate the ADR-process
3. Mediators selected and trained to be able to perform their tasks in an EU conform manner;
4 Final working methods and procedures formulated, based on implemented pilots.

- Development of an analytical report with an analysis of
ADR and its regulatory frame work in Croatia with
reference to best practices.

- Development of the training plan with training
methodology and technical content.

- Training seminars

- Intervision meetings

- Advice and technical assistance on the development of
a monitoring & evaluation program




